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A little background about NEAS:

APi oneers of Canamhram® S Arcticc%.trade
transportation and related services, b Cje
introduced containerization —r

b

ANEAS is Inuit majority owned

% Sakku Investments Corporation
Nd o APAATRS dDaN
AOur shareholders are our customers.
ACommitted to local community socio- @ ;'.’K'.’;:ACAJ,’; s o1
economic development; its in our mandate.
- - - b - Q-
A Inuit investment, vessel ownership, local @ Ih;q';é}( d<]>s:‘c-:;é
training, employment and promaotion, better Corporation  Makivik

services.

ACustomer focus




Perspective on Arctic Extremes:

climate, environment, geography, socio-economic need
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Real Big Needs Need Realism

‘ WO ‘l)'l\‘( wmnf\\\m Lo A Benefits of S|ng|e mega prOJeCtS must be
. VLN COS TN E balanced against the greatest good for the
FIFLD()P DRFAMS great number in the short and medium
1 believe the impossible, the incredibie t er mé

A i ébuild it and they willcomed st r at e
only work in the movies; they do not work for
intermodal supply chains and infrastructure
development.

A Learn from unsuccessful examples in south
of poor project planning driven by politics, not
demand and prioritiesete

A We need to focus on customer demands,
identify needs and set priorities.




A n Argtic Algorithmo

Algorithm /al-guh-ri-th‘'m/ noun a set of
simple Instructions that combine to
accomplish a task.



Common Conditions:
Northern Supply Chains

Weather: Extreme climates, winds, currents, and
short navigational season

Communities: Remote, lack of marine
infrastructure, no safe or secure work areas,
customer dependence on marine transportation for

re-supply.

Mining: generally remote and distant from
population centres.

Government Contracting: Services are regulated
monopolies by way of restrictive winner take all

regional contract awardseée |
reduces competition and increases costs. SN

Tides: many communities have high tides resulting
In operational delays.

Navigational Charts: Inadequate hydrographic
navigational charts and data - Approximately 10%
of the Canadian Arctic is adequately charted.

Mooring Buoys and Navigational Aids:
Deficiency exists T few Navaids and 1 Mooring
Buoy in Nunavut.
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New Realities of
Northern Supply Chains

It is not the same old

Shift towards multi purpose container vessels
with lightering operations, as opposed to
traditional tug and barge only operations.

Solutions have to work for all users;
Marine carriers, we are not only vessels, but also

+ - infrastructure, include two tug and barges per
vessel, 15 ton fork lift, smaller fork lifts as e Y
well as office and adi
everything we need to each community.

- Plus we clear, maintain and secure our beach
working area; there is variation from
community to community, with some
communities this is being done by the GN
but not in otherse.
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Each

vessel

has



